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Barnardos 
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“xxxxx 

What we did 
With the COVID-19 pandemic affecting jobs and 
education, many young people are struggling in the 
current climate so the team at Lewisham wanted to 
support young people who were looking to upskill 
themselves for a career in construction through 
employment and skills support.  
 
The London E&S lead put us in touch with 
Barnardo’s YouthBuild, an organisation that 
supports young people interested in construction to 
learn new skills and gain the necessary basic 
qualifications to work on site such as a CSCS card. 
 
Following an initial meeting with the Employment, 
Training and Skills Manager at Barnardo’s 
YouthBuild to find out more about the organisation 
and how we could provide support, the Lewisham 
Community & Stakeholder Specialist arranged for 
herself and the project director to take part in a 
virtual careers talk with the current cohort of 
students. 
 
In addition to this, a virtual careers fair and mock 
interview session with 7 young people were 
attended, providing the cohort of students with 
valuable experience in talking to employers and 
understanding what they look for when hiring 
candidates for construction roles. The events gave 
the students the opportunity to understand more 
about the Lewisham Gateway Scheme, Balfour 
Beatty and the construction industry. All the young 
people involved were very engaged throughout the 
sessions, asking a lot of questions, and showing a 
great attitude towards learning new skills for their 
future career. 
 
We have continued to build on our relationship with 
the Youthbuild team and have had further calls to 
discuss engagement opportunities later in the year. 
We hope to support their boot camps and 
programmes that begin over the summer and 
continue through the year. 
 

Outcomes  
• 3 events supported to date  

• 6 hours volunteered by 2 BB employees 

• Young people gained access to employer’s 
skills and knowledge and found out more 
about careers in construction 

• Positive relationship created that can be built 
on throughout the project 

 
 
  

Engaging with 
Barnardo’s 
YouthBuild 
Academy 

February – March 2021 
 
“We thank Balfour Beatty, for their support 
on our programme.  For many young 
people, entering the world of work is not 
easy but with the involvement of 
employers like Balfour Beatty, young 
people grow in confidence and have more 
realistic expectations, making construction 
a career of choice. Alice contributed to 
several virtual workshops which impact 
our learners’ journey, she was able to 
witness their growth first-hand.” 
 
Bianka Nixon, Student Progression 
Manager, YouthBuild 



 

 
 
 
 
 
 
 
 

 
 
 

 

Supporting the 
Earth Day 
campaign  

2021 
 

What we did 
There is increasing pressure from both National 
and Local Government regarding the Climate 
Emergency as well as Balfour Beatty wanting to 
do the right thing, demonstrated through their 
new ‘Building New Futures’ strategy, which has 
three key areas: Environment, Materials and 
Communities. 
 
Through our Material and Environmental focuses, 
the Lewisham Gateway team recognised and 
celebrated Earth Day 2021 on the 22nd April. 
The theme of this year was to ‘restore the earth’. 
A campaign took place to raise awareness and 
promote initiatives to improve the natural 
environment.  
 
This was part of Lewisham Gateways efforts to 
support the wider Balfour Beatty strategy as well 
as support Lewisham Council’s area of protection 
of the environment. Measures to reduce our 
impact on the environment include utilising the 
energy management team to ensure that the right 
steps have been taken to ensure an energy 
efficient site, including: 

• 100% LED lighting  

• PIR lighting to floor slabs to reduce energy 
when operatives are not working in those 
areas  

• Energy management centre being run for 
construction  

• Modern equipment which is low emission 
 
The project is also championing Zero Waste to 
support the business’ objectives of becoming 
zero waste by 2040. The team have implemented 
measures to reduce waste, including: 

• Modular construction for bathroom pods 
and MEP modules 

• Monthly waste minimisation competition 
with the supply chain   

• Zero waste briefing given to all operatives 
on the project  

• Zero waste plans provided by all new 
Subcontractors commencing on the project 

 
Outcomes  

• Increased awareness of environmental 
impacts 

• Engagement from supply chain  

• Reduction in energy emissions  

• Reduction in waste volumes  
 
 



 

 
 
 
 
 
 
 
 

 
 
 

 

Reusing materials 
to support our zero 
waste ambition 

2021 
 
 

What we did 
With the new Balfour Beatty Sustainability 
Strategy setting a 2040 ambition for Zero 
Waste, the Lewisham Gateway team is looking 
to support this through various initiatives. 
 
With a number of projects coming to an end in 
London, we got in touch to see if there were 
any materials in good condition that we could 
use on Lewisham Gateway.  This idea brings 
benefits to both projects through a reduced 
reliance on virgin materials and les waste from 
materials no longer required. 
 
So far, we have received the following from the 
Palace Street project:  

• 50 fire doors  

• 10 hand basins 

• 6 hand dryers 

• 200 lockers  

• Barriers  

• Office furniture 
 
This has saved approximately £15k and 
reduced CO2 emissions through mitigating the 
need to manufacture new products. 
 
Grangewood, our subcontractor for brickwork 
and blockwork, are also reusing pallets for their 
deliveries and we are in discussions with 
Madigan Gill our logistics subcontractor around 
Community Wood Recycling Opportunities for 
additional pallets. We have also used some of 
our old, broken pallets to brighten up our new 
office space in on the on-site cabins 
 

Outcomes  
• £15k saved in material costs 

• Reduced waste to remove from other 
projects 

• Reduced environmental impact as no 
virgin materials used and carbon 
emissions only from transport between 
sites instead of causing additional 
carbon through manufacturing new 
supplies 

 
 
  
 
 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  

  

Mental Health 
First Aid training 
for Lewisham 
residents 

May 2021 

 

“Just wanted to say a BIG thank 
you for organising the course, I 
am very grateful to be part of it. 
The teachers were great, I really 
enjoyed it and definitely learned a 
lot”  
 
Mannie, attendee    

What we did 
With rates of mental health issues rising in the UK, 
especially because of the impact COVID-19 has 
had on people’s livelihoods and health, Mental 
Health Awareness Week 2021 was arguably more 
prominent this year. Held between 10-16th May, 
the Lewisham Gateway Phase 2 team wanted to 
incorporate the local community in our raising 
awareness in addition to the materials and training 
that Balfour Beatty offer to their employees on the 
subject. 
 
Lyndon SGB, the scaffold subcontractor working 
with Balfour Beatty on the Lewisham Gateway 
project, kindly offered to deliver the mental health 
first training to a group of local organisations that 
could hugely benefit the wider community with the 
skills and knowledge they learned from the training.  
 
The course took place across two days, on 
Thursday 20th and Friday 21st May 2021, the week 
following Mental Health Awareness week. Invites 
were sent to a number of local organisations such 
as Refuge and World of Hope who work closely 
with local residents of Lewisham to support them 
how they can. A select number attended the two 
days which would enable them to achieve a 
certificate at the end in order to deliver mental 
health first aid.  
 
The course covered a range of sensitive subjects 
but the ultimate aim is for people to recognise 
symptoms of mental health problems as well as 
signpost people to organisations and places for 
support and treatment, should they need further 
help. 
 
We are hoping that by offering this course to locals 
outside of the project, who were from a range of 
backgrounds the message will be heard that talking 
about mental health is beneficial and will hopefully 
encourage people to seek further help if they are 
struggling. 
 

Outcomes  
• 4 local residents achieving the two-day 

certified mental health first aid accreditation 

• The importance of sharing problems with 
mental health shared with a wider audience 
in the local area 

• 32 hours of volunteering delivered by Balfour 
Beatty supply chain, Lyndon SGB 

  
 
  



 

  Virtual Work 
Experience for 
Students at 
Conisborough 
College  

May 2021 
 
“We wanted to take the opportunity to 
thank you again for taking the time out of 
your busy work lives to take part in our 
first virtual work experience programme… 
The two days provided students with the 
rare opportunity to engage with 
professionals and to get a feel of what it is 
like to work in teams to meet a deadline... 
As a school we would like to say thank 
you again and I look forward to working 
with you again in the near future.  
 
Linda Pacquette, Head of Business and 
Careers at Conisborough College 

 

What we did 
The Lewisham Gateway Project is deeply 
supportive of developing local young people within 
the community in which they work, to help to inspire 
the younger generation into the industry. With the 
presence of social distancing over the last year, 
school workplace experience has been lacking; and 
has meant the Lewisham Gateway Team have been 
looking for unique ways to continue this commitment 
to local young people. 
 
The virtual work experience offered by the 
Lewisham Gateway Scheme was across two days 
(27-28th May 2021), where a class of Year 10 
students (14-16 year olds) were assigned an 
Employer to speak directly with professionals in the 
industry to gain an insight into the varying routes 
into the industry and day to day roles. 
Balfour Beatty in partnership with the project 
funders/operators Get Living, put forward 
professionals to speak about their education and 
resultant pathway into their careers. The students 
heard from a Community and Stakeholder Manager 
as well as a Public Affairs & Communications 
Manager to showcase the sometimes lesser-known 
careers within the industry, which is traditionally 
seen as male dominated and labour-intensive.  
 
To give the students a taste of construction, the 
team set the students to a project which involved 
‘Designing an inclusive and sustainable home’, 
which is one of the focuses of the Lewisham 
Gateway project. The students were put into groups 
of 5 where they could use any means of designing 
their scheme and researching new and emerging 
technologies to reduce the impact on the 
environment.  
 
The students produced fantastic ideas and designs 
which met the brief set to them. The students also 
gained valuable presentation experience by feeding 
back to the Employers on their designs and 
explaining the sustainable features, from use of 
solar panels, rainwater harvesting and recycled 
materials. 
 

Outcomes  
• 2-day employer-led sessions 

• 25 students engaged 

• Delivered jointly between Balfour Beatty, and 
project funders  

 
 
  
 



 

  Lewisham 
Gateway Phase 
Two achieves 
45/50 at second 
CCS visit 

June 2021 

‘The initiative to train local 
residents in mental health first aid 
is truly commendable. There are 
some practices currently being 
implemented that may be 
considered innovative once 
proven successful and the full 
benefits can be detailed.’ 
 
David Cowperthwaite, CCS 
Assessor 

What we did 
The Considerate Constructor’s Scheme (CCS) is a 
nationally recognised scheme, designed to enhance 
the image of construction by scoring sites and 
recommendations to bring sites up to a specific set 
of standards under the following five headings: 
Appearance, Community, Environment, Safety and 
Workforce. 
 
Appearance 
During the visit, we told the assessor about our new 
large-scale information boards on the hoarding with 
a QR code linking to our website which was created 
by a Lewisham based designer, and the viewing 
panels in the hoarding to allow the public to view the 
site.  
Community 
We highlighted our community engagement 
initiatives including virtual work experience, mental 
health first aid training for residents and our project 
communications such as our website and monthly 
newsletter. 
Environment 
We mentioned the site uses 100% LED and PIR 
lighting and how the use of our on-site energy centre 
removed the need for generators. We also discussed 
our reuse of materials from other sites such as fire 
doors, hand dryers and lockers which saved £15k 
and CO2 emissions, and the use of prefabricated 
MEPH modules, bathroom pods and facades.  
Safety 
We spoke about safety on including our bespoke 
designed crane enclosure, full height edge protection 
and scissor lifts that use the Elevate system which 
only allows the lift to be used when an operative 
scans their IPAF card.  
Workforce 
We touched on our site induction including a diversity 
& inclusion, training for the workforce such as conflict 
resolution for traffic marshals, and our women in 
engineering campaign. 
 

Outcomes 

• 45/50 score achieved 

• 2 points gained for innovations on site 

• Score of 9/9 regarded as ‘exceptional’ 
achieved for appearance, community and 
safety categories 

• The assessor described our initiative to train 
local residents in Mental Health First Aid as 
‘truly commendable’. 

 
  
 

 



 

 

  Re-designing a 
crane enclosure 
to improve health 
and safety 

June 2021 

What we did 
There is always a risk of security and specifically 
break ins on construction sites, particularly for 
those projects that are based in cities. This 
poses a danger of people looking to climb tower 
cranes and despite measures being in place to 
prevent this, there are instances when accidents 
happen when people climb over the enclosure 
that blocks the entrance to the crane stairs. 

On the Lewisham Gateway Project, we wanted 
to reduce the risks posed by crane climbers to 
our four tower cranes, so investigated how we 
could reduce the likelihood of people being able 
to break in. 

In collaboration with our Plant & Fleet tower 
crane business team and our client, we worked 
to completely re-design our existing crane base 
enclosure system to make it safer. 

Previously, mesh panels were connected to the 
anti-climb fan of the crane which created a six-
metre-tall lockable security enclosure which 
prevented access to the crane for unauthorised 
personnel, both on-site operatives and 
members of the public.  

Our new system is a complete re-design to 
improve both the function and usability of the 
design with some key new features:  

• Vertical Mesh Alignment to deter external 
climbing 

• Modular panels to improve ease of 
installation and dismantle  

• Addition of a security fan at the top of the 
enclosure to deter external climbing 

 

Outcomes  
• Increased H&S through vertical mesh and 

security panel to decrease ease of 
climbing enclosure 

• Faster and easier installation 

• Innovation point scored in CCS 
 
 

 
 



 

  10 students visit 
Lewisham 
Gateway from 
Texas A&M 
University 

June 2021 

‘We want to thank you and 
everyone at Balfour who helped 
make this day possible.  The 
students thoroughly enjoyed 
getting to see the sites and ask 
questions about the construction.  
This added great educational 
value to our program.’ 
 
Debra Ellis, Teacher, Texas 
A&M University 

What we did 

Throughout the project we want to support 
young people to gain experience of construction 
through site visits, workshops and career 
support sessions to inspire them to consider the 
industry for a career. 

On 16th June we hosted 10 construction and 
architecture students from Texas A&M 
University. Balfour Beatty and the University 
have built a partnership over the past few years 
to raise awareness of construction careers in 
the UK for overseas students, and on this 
occasion were able to visit one of London’s 
largest regeneration projects. 

The students received a site induction before 
learning more about the project and local area 
through a presentation from our Community & 
Stakeholder Specialist and Health & Safety 
Advisor. We then took them on a tour of the site 
where they spoke with various other Balfour 
Beatty team members and Kane’s Project 
Manager to learn more about activities on site 
and our prefabricated mechanical, electrical, 
plumbing and heating modules that are currently 
being installed. 

The students were engaged throughout asking 
lots of questions and told us that they had learnt 
a lot throughout the visit. We hope to see more 
students from the university next year to 

continue to build on our relationship. 

 

Outcomes  
• 10 students engaged 

• Long-term partnership built upon 

• 4 hours volunteered by 2 of the LGP2 
team 

• Sharing of industry best practice  
 
 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  

  

Aiming to inspire 
women to consider 
construction on 
Women in 
Engineering Day 

June 2021 

What we did 
Women in Engineering Day was celebrated on 
Wednesday 23rd June. We looked at how we as 
a project could inspire and support young 
women to consider a career in construction.  
 
The industry average for females is 13%, so we 
recognise there is work to do. We have identified 
it as an area we would like to improve on 
throughout the lifecycle of the project, and when 
we employ local people, we will also look to 
specifically target organisations such as Women 
into Construction to identify relevant candidates. 
We recently had success through this type of 
engagement with Kane, our M&E contractor, 
hiring a local woman for a site administrator 
position. 
 
We put together a case study book which 
showcased five very different careers from 
women who work on or with LGP2 to highlight 
the range of careers that are available, aside 
from the onsite roles which are often seen as 
male dominated. We included information about 
how they got into construction and their career 
paths to enable young women to understand the 
entry routes into the industry. This was shared 
on our website and sent to contacts at the 
council with a request to share with local schools 
if it would be of interest. 
 
 
Some statistics on the project include: 

• 8% of the overall workforce are female 

• 20% of the Balfour Beatty project team are 
female 

• 30% of the Prater project team are female 
 
Walker Modular, our bathroom pod supplier for 
the residential units, also employs a large 
number of females. When we spoke with the 
Development Director, he said the large number 
of women is seen across all sectors of their 
organisation, and gave the example of their CAD 
team, which is made up of 43% women.  
 

Outcomes  
• Career booklet created to inspire young 

women to consider a career in 
construction 

• Greater understanding of statistics of 
females on the project 

 

  



 

  Supporting Deptford 
Green School with 
work experience 
organised by 
Construction Youth 
Trust 

June – July 2021 
 
‘We wanted to say thank you again on behalf of 
Construction Youth Trust for your support with 
the World of Work programme at Deptford 
Green School. The week was a triumph and we 
received several wonderful comments from 
students about how much they enjoyed the 
experience. This programme would not have 
been such a success without all of the support 
that we received from our fantastic volunteers.’ 

Emma Barnes, Construction Youth Trust 

 

What we did 
The COVID-19 pandemic affected the education of 
thousands of students in the UK with many losing out 
on the opportunity to gain work experience. With a 
skills gap in construction already, we want to ensure 
that students still have the opportunity to meet and 
speak with employers and industry professionals to 
gain an idea of the roles available in the industry. 

We engaged with Construction Youth Trust, an 
organisation that aims to inspire young people about 
construction and the built environment through 
various educational programmes, to see if they were 
running any initiatives in Lewisham that we could 
support. They had a weeks work experience planned 
with local Deptford Green School for 180 year 10 
students. 

Our Community & Stakeholder Specialist supported 
alongside three other volunteers from the project 
team over four days the week of 28th June – 2nd 
July.  

The students were set a brief to design and build a 
community centre for the local area and then spent 
the week developing their project in groups with 
tasks focusing on five key areas: architecture, project 
management, design management, engineering and 
marketing. Professionals in each role supported the 
students with their project and answered any 
questions they had through the sessions. Halfway 
through the week a problem was given to the 
students by the ‘client’ that required them to rethink 
their community centre designs and encouraged 
them to use their problem-solving skills to work 
around the issue. 

Students presented their projects on the Friday in 
front of a panel of judges, which allowed them to 
practice speaking in front of employers. 

 

Outcomes  
• 15 hours volunteered over 4 days by 4 

members of the LGP2 team 

• 180 students gained work experience with 
approximately 40 directly impacted by our 
team 

• Students gained a greater understanding of 
different roles in construction and increased 
their confidence in presenting in front of 
employers 

• Relationships created with Construction Youth 
Trust and Deptford Green School which can 
be built on with future engagement initiatives   

  
 
 



 

  Supporting a 
careers day at St 
Matthew 
Academy 

July 2021 

 

What we did 
With the skills gap in the construction industry 
causing issues for a number of businesses, it is 
important that we engage with young people to 
inspire them to consider a career in 
construction. Throughout the project we are 
looking to engage young people in schools, 
colleges, and youth organisations to give them 
an insight into the variety of roles available and 
routes into the industry. 

We got in touch with the local St Matthew 
Academy to look for engagement opportunities 
with the students. After some setbacks with the 
COVID-19 restrictions that were in place 
throughout the first half of the year, we were 
contacted by the school to see if we could 
support their careers day for their year 10 
students.  

On 9th July 2021 our Community & Stakeholder 
Specialist visited the school in the morning to 
run three sessions providing information about 
careers in construction and improve their 
employability skills. She spoke to them about 
the Lewisham Gateway project, her career and 
route into the industry, before running an activity 
to get the students thinking about the different 
roles available and skills required. Groups of 30 
students rotated around different employers and 
organisations throughout the morning.  

In the afternoon, one of our Emerging Talent 
Development Managers delivered an assembly 
to the year xx students about graduate and 
apprentice pathways within Balfour Beatty and 
highlighted the range of careers that are 
available within the company. 
 

Outcomes 

• 4 hours volunteered 

• Over 90 young people engaged  

• Careers in construction promoted to 
young people to inspire them to consider 
a career in the industry 

  
 

 
 



 

 

  Health and Safety 
initiatives on the 
project 

2021 

 

What we did 
Health and safety is always of great importance 
on construction sites, but with Lewisham 
Gateway being a three year project with 
hundreds of people on site at its peak, we 
wanted to ensure that we had innovative 
practices on site. Working with our 
subcontractors, we have implemented a number 
of measures to ensure our workforce are safe 
whilst working.  
 
Safety screens were designed specifically for the 
project to ensure they fit the unique shape of the 
buildings. Their purpose is to enclose the 
working levels of the buildings with three main 
benefits: 

• Provide full height edge protection that 
cannot be tampered with or moved to 
protect operatives working at height 

• Protect the public from any falling 
materials 

• Give the perception of a safer building 
 
Our concrete subcontractor Carey’s have 
implemented the new ‘Elevate’ system on their 
scissor lifts and are one of the first organisations 
in the UK to use it. Elevate uses the operators 
IPAF card to ensure a competent person is in 
control of the machine, and once the boom of 
the lift has been brought down, the system is 
locked to prevent unauthorised use. 
 
We have covered dumpers on site and acoustic 
anti-collision systems fitted to warn operators of 
collision hazards. All excavators over 8 tonnes 
have also been fitted with two-way radios to 
allow the banksmen to communicate with the 
machine operator whilst in a safe location.  
 
A formwork hoists are also in use on site which 
reduces crane time required for recycling 
formwork material, and these service 4 floors. 
The hoists are fully enclosed which prevents 
materials being blown off or falling from height 
when being transported. 
 

Outcomes  
• Improved health and safety for the 

workforce  

• Innovative safety methods which can be 
adopted by other sites 

 

 
 



 

  

 

Supporting 
Prendergast Vale 
School’s 
Summer Raffle 

July 2020 

 

What we did 

The Lewisham Gateway team received a 
request from local Friends of Prendergast Vale 
School suggesting the need to raise funds for 
critical refurbishment works to the school, and 
in doing so, would  support their annual 
summer raffle 
 
The aim of the group is to raise funds for the 
school for required improvements, and they 
engage with businesses and organisations that 
are local or investing in the borough to request 
support for their initiatives such as the summer 
raffle. 
 
The team thought it was a great way to support 
a local school so donated a Samsung tablet 
and £200 restaurant voucher for local 
restaurant Vinothec Social as prizes. 
 

Outcomes  
• Samsung tablet and £200 restaurant 

voucher donated  

• FOPV groups raised money for 
improvements for the school 

• Local restaurant supported   
  
 

 



 

 
 
 
 
 
 
 
 

Delivering 
Advanced Health & 
Safety Training to 
Lewisham 
Residents 

July 2021 
 
 
‘I would like to thank you all for being so 
welcoming. I found the course very helpful 
and have gained a lot of knowledge in the 
past two days. Lee is an amazing trainer 
and I've thoroughly enjoyed being on the 
course. Thank you so much all the best.’ 
 
Jemma, attendee 

What we did 
We want to provide opportunities for our workforce 
and supply chain operatives to upskill to access 
higher-level roles, and also look to support the 
wider Lewisham community to gain additional 
qualifications to increase their chance of 
employment or enable them to boost their skill 
level. 
 
We spoke with a Balfour Beatty health and safety 
trainer about delivering the 2-day Site Supervisor 
Safety Training Scheme (SSSTS course) and 
organised for him to visit the project. 
 
The training was offered to Lewisham residents 
working on LGP2 in the first instance and then 
opened to those in the local borough who would 
benefit from the training. We got in touch with the 
Local Labour and Business Scheme Manager at 
Lewisham Council who sent out the course details 
to a variety of organisations to see if there was 
interest.  
 
We received lots of responses to the invite, with 
organisations such as Barnardo’s YouthBuild, 
Women in Construction, and the Lewisham 
employment advice service putting forward 
candidates. 
 
The training took place 26th and 27th July with 11 
attendees all completing the course and passing 
the test to gain the certificate.  
 
 

Outcomes  
• 10 Lewisham residents trained in SSSTS 

• Increased health and safety knowledge for 
our on-site team  

• Local residents upskilled to enable them to 
gain higher level jobs 

 
  
 
 
 



 

 


