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Celebrating
Women in
Construction
Welcome to the Lewisham
Gateway Phase Two case
study booklet where we are
celebrating some of the
women that have helped to
make the project a success
so far.

Women in Engineering Day is on
23rd June and as part of our work
around this we have put together
this booklet of case studies about
females who are working on or
have a link to the Lewisham
Gateway Project through their
roles.
The idea behind this is to highlight
the variety of careers available in
construction and inspire young
women to consider a career in the
industry.
at highlighting the range of careers available in
the industry will inspire other young women to
consider a career in construction.

There is currently a skills gap in the
industry, and to ensure we have the best
future talent we must encourage a
diverse range of people into
construction, so our aim is to showcase
the wide-ranging and exciting careers
available and encourage those from
under-represented backgrounds to apply
for roles.
We are looking to remove the stereotype
that often comes with the construction
industry that all jobs are on site and it is
a male-dominated environment.

Alice Mann
Community &
Stakeholder
Specialist
Balfour Beatty
‘I think working in construction is a
great career as I get to interact
with a range of different people
day to day and with site constantly
changing, I am always learning
new things.
I hadn’t considered a career in
construction before seeing Balfour
Beatty’s graduate scheme, so I
am now passionate about
showcasing the range of roles
available in the industry to young
people to help inspire them to
think about finding a role to suit
their interests and skills.’

Education and route into construction
I completed my GCSEs and A Levels
(Geography, Sociology and Psychology) and
then went to university. I studied BSc
Environmental Sciences at the University of
East Anglia and then MSc in Climate Change
and Environmental Policy at the University of
Leeds.
I applied to the Balfour Beatty Health, Safety,
Environment and Sustainability Graduate
Scheme and was accepted into a role within
the Group Sustainability team. The graduate
scheme is a two-year programme that provides
the opportunity to learn whilst working through
support from colleagues in similar roles and
structured training courses.

Career to date
I spent the first 18 months in the sustainability
team, with a six-week secondment on a project
in Manchester to gain experience on site, and 3
months with the Rail business as an
Environment and Sustainability Adviser. In July
2020 I moved onto the Lewisham Gateway
Project into my current role as the Community
& Stakeholder Specialist.

Role on the project
My role is focused around working with the
community and local stakeholders, ensuring
we are good neighbours to residents
throughout the duration of the project. Some of
my key responsibilities include:
• Identifying and managing community
projects
• Communicating with residents and
stakeholders through newsletters, website
updates and Meet the Contractor events
• Liaising with our sub-contractors to
support them to meet their community
targets

Danielle Harvey
Executive Surveyor
Gardiner and
Theobald
‘Every project is different
presenting new and varied
challenges. The interface with new
teams giving different outlooks on
schemes with new ideas and fresh
designs. I enjoy the fact you are
not always office based and you
get to visit some amazing projects
like this one in Lewisham
Gateway.’

Education and route into construction
I attended Nottingham Trent University where I
studied full time Quantity Surveying and
Construction Commercial Management
(BSc). I was lucky enough to be sponsored by
a contractor which allowed me to consistently
work with the same project team. This enabled
me to understand the operational procedures
that this large main contractor employed in
managing high value and prestigious projects. I
initially worked as an assistant surveyor on
sub-contractor packages and subsequently
being solely responsible for the managing of
project packages.

Career to date
My experience is varied, initially working for a
major contractor and then for a high quality
new homes house builder in the South East of
England. Currently I am an Executive
Surveyor managing and delivering cost
management services to a variety of clients
from the initial feasibility analysis until project
completion.

Role on the project
Gardiner and Theobald are the cost
consultants on this project where we engage
and collaborate with the design team, with the
aim to positively influence the design to
achieve the client’s commercial and visual
aspirations, minimising cost and achieving best
value. We are currently engaged on postcontract responsibilities including;
• Project cost control
• Monthly valuations
• Cost reporting
• Valuing of variations.

Phoebe Adfield
Graduate Health and
Safety Adviser
Balfour Beatty
‘My favourite thing about working
in construction is the diversity of
the workplace. Due to the nature
of the construction sites, every
day you are essentially coming to
a new location as things change
on a daily basis.
I also love the diversity within my
role - every day has a new
challenge and you never quite
know what each day has in store.’

Education and route into construction
I attended Kingston University where I studied
a BEng in Civil Engineering with two industrial
placements on two major construction projects
and worked part time as a gymnastics teacher.
Following university, I worked for a year in
flood management for the Environment Agency
as well as continuing with my teaching—both
roles that had a high focus in Health and
Safety. I applied to Balfour Beatty for a
graduate scheme in Health and Safety.

Due to my background being in engineering, I
knew that I always wanted to work in
construction. After a year of working with the
EA, I decided to apply for Balfour Beatty.
Having had several months of experience on a
construction site already, I knew that was
where I wanted to be.

Career to date
Since starting with Balfour Beatty, I have been
based in the UKCS team attending sites
primarily in London. I have been involved with
several accident investigations as well as
regularly attending sites to inspect them and
advise them on how to comply with their legal
Health and Safety obligations.

Role on the project
• Regular site inspections to identify both
good health and safety practices on the
project and any Health and Safety issues
on the site
• Assisting with incident investigations
• Providing Health and Safety training
such as Balfour Beatty training ‘Make
Safety Personal’ and delivering toolbox
talks

Katrina Briggs

Education and route into construction

Development and
Project Management

I obtained a Masters in Mechanical
Engineering from Durham University, and
attended a number of interviews with
manufacturing firms and engineering
consultancies before Arup caught my attention.

TPS

Career to date

‘I love being part of team, creating
a product that reinvigorates a
community. I enjoy looking across
the London skyline, identifying the
projects I have been involved with,
such as the Unicorn’s Children’s
Theatre, residences in Covent
Garden, offices, Moorfields
Children Eye Hospital and now the
emerging Lewisham Phase 2.’

I started my career with Arup, within their multidisciplinary teams, working on a wide variety of
projects spanning from the Atlanta High
Museum to a private residence in a faraway
island.
I soon realised I enjoyed looking at the project
as a whole, piecing the individual team
members contributions together and “solving
the puzzle” which prompted me to pursue
Design Management with Buro Happold (BH).
Whilst working with BH I was introduced to the
wider project aspects of Management and
invited to expand my experience with Buro
Four (B4) within Project Management (PM).
After many enjoyable years with B4, cementing
my learning, I joined TPS, undertaking the
Client PM role on residential and mixed-use
developments.

Role on the project
I am the Client Project Manager acting on
behalf of LGDL. I was involved from the
planning stage, through the design iterations,
numerous procurement discussions and now
managing the various teams through
construction. At this moment in time my role is
to facilitate a smooth construction period for all
project parties i.e. obtain quick resolutions to
queries raised by the contractor and ensure the
Client and Funder are fully informed.

Michelle
Shambley

Education and route into construction

HR Manager

Career to date

Kane
‘I really enjoy the variety – both in
my role in particular and in
construction in general. Within
HR, every day is different, and I
am lucky to have the opportunity
to work with employees and
managers across many different
departments. This gives me great
variety in my day-to-day role and
means that no two days are the
same. I also find the construction
industry to have a very diverse
workforce, which brings such a
variety of talent to the industry and
makes the HR role very
rewarding.’

BA (Hons) Business Studies from Liverpool
John Moores University, MSc Human
Resource Management from Ulster University

I completed my placement year during my
Undergraduate degree with a food
manufacturing company. This led to me
remaining with the same company on a parttime basis throughout my final year and then
joining on a full-time basis when I had
completed my studies and graduated. I
remained with the company for a further 5
years, completing my MSc in Human Resource
Management and gaining experience, while
progressing from HR Assistant to HR Officer
and then on to HR Manager, with responsibility
for 2 sites and approximately 220 people.
From there, I moved into the construction
industry, beginning with a small M&E
contractor, as I was offered an opportunity to
move into a stand-alone HR role. From there, I
then moved into my current role, where I
manage the HR function for a progressive MEP
company who currently employ 210 people. I
feel that my time in manufacturing helped to
prepare me for the fast-paced construction
industry. My advice to anyone wanting to enter
the construction industry would be not to feel
constrained by your background. The
construction industry utilises a wide variety of
skills which can transfer across from other
industries.

Role on the project
Sourcing and interviewing candidates for
positions that become available and supporting
with the local employment initiative on the
Lewisham project by providing information
regarding job vacancies.

